Avoiding the 7 Pain Points of

Project Management

Managing any project is a multi-disciplinary undertaking. Making sure you've had the proper training to
allow you to do so is vital.

Here at Off Peak Training we've highlighted 7 key issues which will be faced by all project managers. Our
training for the Project Management Institute’s PMP®exam will give you the tools to learn how to
manage them.

evaluation

Give commentary to
colleagues based on
performance and
overall task
completion.

organization

Use good practices &
monitor tasks and
you can organize the
most complex
project.

visibility
An online task
management platform

lets members see
what's happening.

feedback

Along with evaluation,
providing positive
criticism is vital.

follow-ups

Online task
management
platforms can be an
asset for this.

accountability
Make sure people
accept responsibility
and know their
requirements.

i

. consolidation

Learning to manage a
project so
information is
centrally located is
vital.

While the 7 pain points are difficult to deal with, the old maxim holds true - practice makes
perfect. Project managers should strive to use their skills and experiences to make sure
these 7 pain points become a routine part of their daily processes, preventing larger issues
with both projects and colleagues.

Contact Off Peak Training to find out how our 35-hour online project
management training course will make sure you're prepared to deal with
the 7 pain points in project management.

If you want to find out more about how our training can prepare you for
your PMP career, get in touch.

https://www.offpeaktraining.com/project_management-professional_pmp_training/

Off Peak(a

TRAINING



